Rev New

Ninth John Black and Associates

"Wash Your Hands" Gemba Kaizen Seminar hosted by Genie Industries

Shingijutsu Consultant: TBD
Interpreter TBD
Daily Event Schedule:
Day Time Event Who Location
Day 1 6:30 - 7:00 Continental Breakfast All Marriott Redmond Town
h
(Mon) 7:00 - 7:15 Introduction to the Seminar  |John Black Center, 7401 - 164™ Ave,
and Genie Industries Redmond
7:15-7:30 The Global Production System John Black
7:30 - 8:00 Toyota Video John Black
8:00 - 8:30 Setup Reduction Genie Team Member
8:30 - 8:45 Break
8:45 -9:15 Continuous Flow Genie Team Member
9:15 - 10:45 Standard Operations Bill Creel
10:45 - 11:15 The No's of Manufacturing (3P) |Genie Team Member
11:15 - 11:30 Genie Orientation Bruce Lawson
11:30 - 12:15 Lunch All
12:15-12:30  |Review Participant's Package Bill Creel
and Expectations for the week
12:30 - 12:45  |Introduction of and Comments Shingijutsu
from Shingijutsu Consultant Consultant
12:45- 1:30 Review RPIW Targets with Genie Team
Teams and Consultant Members
1:30 Bus leaves hotel
2:00 - 3:30 Plant Introduction & All Participants Individual Plants
Orientation
3:30 Bus returns to Hotel All Participants Marriott, Redmond Town
Center
4:00 Adjourn




Rev New

Ninth John Black and Associates

"Wash Your Hands" Gemba Kaizen Seminar hosted by Genie Industries

Shingijutsu Consultant: TBD
Interpreter TBD

Daily Event Schedule:

Day Time Event Who Location
Day 2 6:30 Bus leave hotel All Marriott, Redmond Town
(Tue) Center
7:00 - 11:30 Team Activities All Individual Plant
11:30 - 12:00 Lunch All Individual Plant
12:00 - 3:30 Team Activities All Individual Plant
3:30 Bus returns to Hotel All
4:00 - 5:30 Team Leader Meeting Team Leaders, Sub-| Marriott, Redmond Town
Team Leaders & Center
Consultant
Day 3 6:30 Bus leaves hotel All Marriott, Redmond Town
(Wed) Center
7:00 - 11:30 Team Activities All Individual Plant
11:30 - 12:00 Lunch All Individual Plant
12:00 - 3:30 Team Activities All Individual Plant
3:30 Bus returns to Hotel All
4:00 - 5:30 Team Leader Meeting Team Leaders & | Marriott, Redmond Town
Consultants Center




Rev New

Ninth John Black and Associates
"Wash Your Hands" Gemba Kaizen Seminar hosted by Genie Industries

Shingijutsu Consultant: TBD
Interpreter TBD
Daily Event Schedule:
Day Time Event Who Location
Day 4 6:30 Bus leaves hotel All Marriott, Redmond Town
(Thu) Center
7:00 - 11:30 Team Activities All Individual Plant
11:30 - 12:00 Lunch All Individual Plant
12:00 - 3:30 Team Activities All Individual Plant
3:30 Bus returns to hotel Teams Pickup at plants
4:00 - Until Prepare for Final Report-Out All Marriott, Redmond Town
Complete Center
Day 5 7:30 - 8:00 |Continental Breakfast All Marriott, Redmond Town
(Fri) Center
8:00 - 10:30 |Final Report Out All Teams
10:30 - 11:00 |Presentation of Certificates & John Black
Team Pictures
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